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CHILD PROTECTION AND STAFF BEHAVIOUR POLICY 
 

1. Statement of Intent  
 

•  The safety and welfare of our students is our highest priority. All children 
without exception have the right to protection from abuse. Our aim is to 
know everyone as an individual and to provide a secure and caring 
environment so that every student can learn in safety. No child or group 
of children will be treated any less favourably than others in being able 
to access services which meet their particular needs.  
 

• This policy is applicable to the whole school community, though we 
appreciate that students must be prioritised and are potentially most 
vulnerable, especially those that are Boarding students.  

 

• All members of staff have a duty to safeguard our students' welfare and 
must always therefore familiarise themselves and comply with this 
policy. All School staff should be aware that safeguarding incidents can 
happen at any time and anywhere and are required to be alert to any 
possible concerns.  

 

• Where a child is suffering significant harm, or is likely to do so, action 
will be taken to protect that child. Action will also be taken to promote 
the welfare of a child in need of additional support, even if they are not 
suffering harm or are at immediate risk.  

 
 

2. Definition of Safeguarding  
 
Safeguarding and promoting the welfare of children is defined as protecting 
children from maltreatment; preventing impairment of children’s health or 
development; ensuring that children grow up in circumstances consistent with 
the provision of safe and effective care; and taking action to enable all children 
to have the best outcomes. Children includes everyone under the age of 18.  
 
 

3. Transparency  
 
Copies of this policy, together with other relevant policies, are on our website 
and we hope that parents and guardians will always feel able to take up any 
issues or worries that they may have with the School. Allegations of child abuse 
or concerns about the welfare of any child will be dealt with consistently in 
accordance with this policy. Open communications are essential.  
 
 

4. Safe Employment Practices  
 
Chiway Repton School Xiamen will follow all UK and Chinese government 
recommendations and recruitment procedures when hiring staff to work with 
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children. This includes but is not limited to ensuring that all activity coaches, 
part-time staff, staff from other schools who collaborate with our students, etc. 
are fit and proper people to work with children. All governors, volunteers, and 
contract staff who are akin to employees are also subject to the relevant 
statutory checks. 
 
 

5. Governance and Management  
 
 The Chiway Repton School Board is the ultimate school authority and is 
responsible for oversight and approval of school policy and procedures, 
including those of safeguarding and Child Protection. School operations are 
overseen by the General Manager acting on behalf of the School Board. The 
Repton Headmaster oversees all academic issues in the Repton Early Years 
and Repton Senior School.  
 
Chairman of the School Board’s Contact Email 
 
School Board Member for Child Protection’s Smail 
 
General Manager - Kevin Xie kevinxie@chiway-repton.com  
 
Repton Headmaster - Tom Kline tomkline@chiway-repton.com 
 
DSL’s Contact email 
 
 

The School Board are responsible for: 
 

o Reviewing the procedures for Child Protection and the efficiency 
with which the Child Protection duties have been discharged 

o Ensuring that any deficiencies or weaknesses in Child Protection 
arrangements are remedied without delay 

o Approving amendments to Child Protection arrangements in light 
of government regulations and evolving best practice 

o Appointing a Designated Safeguarding Lead (DSL) who is a 
member of school leadership 

o Appointing a designated teacher to promote child welfare 
 
 

6. Designated Safeguarding Lead  
 
(INSERT NAME) is the appointed DSL. He/She has been fully trained for the 
demands of this role in Child Protection and inter-agency working. She is a 
member of the SMT.  
 
The broad areas of responsibility for the DSL are:  
 

• To refer all cases of suspected abuse to the School Board and only after 
consultation, may refer to the appropriate local authorities 

mailto:kevinxie@chiway-repton.com
mailto:tomkline@chiway-repton.com
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• To liaise with the Headmaster to inform him of all issues 

• To act as a source of support, advice and expertise to staff on matters 
of safety and safeguarding  

• To undertake appropriate training at least every two years  

• To ensure the School and local safeguarding policies are known and 
used appropriately 

• To ensure that this Child Protection Policy is reviewed annually, and the 
procedures and implementation are updated and reviewed regularly, 
and work with the School Board accordingly 

• To ensure the Child Protection Policy is available publicly in English and 
Chinese and parents are aware of the school’s responsibilities  

• To organise training on Child Protection within the School, advise and 
support  

• To keep appropriate records  
 
 
The School's records on Child Protection are kept securely in the DSL's office 
and are separated from routine student records. Access is restricted to the DSL, 
and the Headmaster.  
 
 

7. Induction and training  
 
Every new member of staff, including part-timers, temporary, visiting and 
contract staff working in the School, receives appropriate induction training on 
their responsibilities in being alert to the signs of abuse, bullying, other sensitive 
issues including specific safeguarding issues, and on the procedures for 
recording and referring any concerns to the DSL or the Headmaster. Child 
Protection training must also be given to new volunteers. 
  
Whole school training in Child Protection is provided for all staff / volunteers / 
employees of the School including the Headmaster. Everyone must attend 
regular refresher training every three years in line with best practice. Training 
must be delivered in languages appropriate to the staff to ensure that 
expectations are fully understood.  
 
Training must cover the content of this policy, the Staff Handbook, and the role 
of the identity and role of the DSL. Training in Child Protection is an important 
part of the induction process.  
 
 

8. What is Child Abuse?  
 
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a 
child by inflicting harm, or by failing to act to prevent harm. They may be abused 
by an adult or adults or another child or children.  
 
 
Different categories of child abuse are defined as: 
 



 
 

5 
 

• Physical abuse: a form of abuse which may involve hitting, shaking, 
throwing, or in any way causing physical harm to a child.  

 

• Emotional abuse: the persistent emotional maltreatment of a child such 
as to cause severe and adverse effects on the child’s emotional 
development. It may involve conveying to a child that they are worthless 
or unloved, inadequate, or valued only insofar as they meet the needs 
of another person. It may include never giving the child opportunities to 
express their views, deliberately silencing them or ‘making fun’ of what 
they say or how they communicate.  

 

• Sexual abuse: involves forcing or enticing a child or young person to 
take part in sexual activities. 

 

• Neglect: the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the 
child’s health or development. Failing to provide adequate food, clothing, 
shelter, medical treatment, and supervision.  

 
As with managing other safeguarding risks, staff should be alert to changes in 
children’s behaviour that could indicate that they may need help or protection. 
Staff should use their professional judgement in identifying children who might 
be at risk.  
 
Working in Partnership: Safeguarding arrangements must take into account the 
policies and procedures of local regulating authorities. 
 
If any member of staff or volunteer has any reason to believe that the third party 
is failing to undertake a statutory duty they should notify the Headmaster or, if 
the DSL believes to Headmaster to be at fault, he/she should notify the 
Chairman of the School Board 
 
Symptoms of Stress and Distress: An abused child will usually show signs of 
stress and distress, among which are those listed below. It must be 
remembered that many of these may have nothing to do with abuse but are 
worth consideration in trying to understand the student’s behaviour.  
 

•  A fall-off in school performance  

•  Aggressive or hostile behaviour  

•  Difficulties in relationship with peers  

•  Excessively affectionate or inappropriate behaviour towards adults or 
other children  

•  Regression to more immature forms of behaviour  

•  Self-harming or suicidal behaviour  

•  Disturbed sleep  

•  A change in eating patterns  

•  Going missing from education or home  
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9. Duty of All Staff  

 
 
All teachers, including the Headmaster, should safeguard children’s wellbeing 
and maintain public trust in the teaching profession as part of their professional 
duties.  

 
All staff have a duty to:  
 

•  Be alert to signs of abuse 

•  Be aware of relationships in Boarding and the potential dangers of 
bullying, inappropriate relationships, alcohol and drug misuse  

•  Take immediate action in the student’s best interest by reporting 
any evidence of abuse 

•  Know the role of the DSL and the School’s Child Protection and 
Staff Behaviour Policy 

•  Enquire about the progress of individual cases in which they 

are/have been involved and thereafter accept their restricted role as 
the case becomes the province of other agencies 

•  Take no action that might prejudice any investigation by an 
external authority such as the police. 
 
 

10.  Procedures for Dealing with Allegations or Concerns about a Child  
 
The School treats the safeguarding of the students in its care as the highest 
priority and recognises the important role it has to play in the recognition and 
referral of children who may be at risk. All staff must be made aware of their 
duty to safeguard and promote the welfare of children in the School's care, in 
particular an awareness of relationships in Boarding and the potential for abuse 
by peers. Staff members are alerted to the potential vulnerabilities of children 
listed as Students of Concern. 
 
Every member of staff, including part-timers, temporary, visiting, contract and 
volunteer staff working in the School is required to report instances of actual or 
suspected child abuse or neglect to the DSL or the Headmaster. This includes 
alleged abuse by one or more students against another student.  
 
The School’s child protection procedures are not intended to prevent any 
person from making an immediate referral to the DSL if there is a risk of 
immediate serious harm to a child. In exceptional circumstances, such as in an 
emergency, or if a child is at risk of immediate harm, or a there is a genuine 
concern that appropriate action has not been taken by senior staff (including 
the Headmaster), any person can speak directly to the Chairman of the School 
Board or the General Manager as their representative. 
  
On becoming aware of an alleged, actual or suspected case of child abuse or 
neglect the member of staff should:  
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• listen to the child, to provide re-assurance and to record the child's 
statements, but not to probe, interrogate or put words into the child's 
mouth or ask outright whether s/he or others have suffered abuse.  

 

• limit questioning to the minimum necessary for clarification 
 

• avoid leading questions 
 

• refrain from giving any inappropriate guarantees of confidentiality; 
instead the child should be told that the matter would be referred in 
confidence to the appropriate people in positions of responsibility 

 

• remember that the priority is to protect the student  
 
 
The matter should be taken seriously and staff must never think abuse is 
impossible in the school, or that an accusation against someone they know well 
and trust is bound to be wrong. They should listen but must not judge and 
should reassure the student that she/he has done the right thing in speaking to 
an adult. As soon as it apparent that a student is likely to be informing the 
member of staff about abuse of any type, they must make it quite clear to the 
student that they cannot offer confidentiality and that they will have to tell others. 
Only those with a need to know should be informed; staff must not speak to 
anyone about whom allegations are made. Staff should not attempt to carry out 
an investigation themselves.  
 
If the child comes back to talk at a later stage, he/she should be advised that:  
 

• the member of staff cannot comment or advise but can listen 
 

• make and submit an accurate written record (to include the time, date, 
place and people who were present as well as what was said) 

 

• another member of staff must be present when interviewing students 
relating to serious incidents, and systematic notes of the interview 
should be taken 

 

• immediately inform the DSL and/or the Headmaster, except where the 
allegation concerns the DSL or a member of staff, the report should go 
directly to the Headmaster 

 
When there are safeguarding concerns about a student the school will refer to 
the School Board who will advise and support as to next steps and referral 
routes.  
 
If the safeguarding concerns involve a professional person, the school will 
consult and share all available information with the appropriate authorities 
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If there is abuse by one or more students against another student, then 
reference should be made to the school’s Student Handbook and the Anti-
Bullying section within.  
 

• Allegations should be reported to both the Head of Counselling and the 
DSL.  

 

• All children involved, whether perpetrator or victim, should be treated as 
being ‘at risk’; support will be offered, and a risk management plan put 
in place to ensure the safety of the students concerned.  

 

• The DSL will report safeguarding concerns to the Headmaster, or in his 
absence, the Chairman of the School Board or the General Manager as 
his representative.  

 

• Where there is reasonable cause to suspect that a child is suffering, or 
likely to suffer significant harm, a referral to the appropriate local 
authorities will be made within 24 hours of the safeguarding issue being 
raised.  

 

• The DSL and/or the Headmaster should liaise closely with and act on 
the advice of the local authorities and must ensure that all information 
pertinent to the case is communicated as the failure to pass on a critical 
piece of information could materially affect the advice given.  

 

• The School will, as far as possible, follow Xiamen, Fujian, and Chinese 
Government guidance concerning working with and sharing information 
with parents regarding their child’s alleged involvement in serious 
incidents of student-on-student abuse. Unless advice is given to the 
contrary, parents will be told about safeguarding incidents/issues at the 
earliest opportunity and the relevant information will be shared with 
them. When sharing information and providing support, the School will 
treat victims and perpetrators equally. 

 
 The DSL and the Headmaster will ensure that staff do not discourage students 
from making complaints.  
 
Each child’s wishes and feelings must be considered when determining what 
action to take and what services to provide to protect individual children.  
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11.  Children not at risk of significant harm but in need of support  
 
When a student has not suffered and is not likely to suffer significant harm, but 
needs additional support, this should be referred to the Head of Counselling 
and the DSL.  
 
 

12.  Procedures for Dealing with Allegations of Abuse Against Staff  
 
Allegations of abuse may be made against a member of staff, a volunteer, a 
leader, a student, parent or other person connected to the School. Abuse 
allegations by a member of staff or volunteer may be made when the staff 
member or volunteer is alleged to have: 
  

•  Behaved in a way that has harmed a child, or may have harmed a 
child 
 

•  Possibly committed a criminal offence against or related to a child 
 

•  Behaved towards a child or children in a way that indicates he or 
she would pose a risk of harm if they work regularly or closely with 
children 
 

Staff and volunteers who hear an allegation of abuse against another member 
of staff or volunteer should immediately report the matter to the Headmaster, 
unless the Headmaster is the person against whom the allegation is made, in 
which case the allegation must be made to the Chairman of the School Board 
or the General manager as his representative, without the Headmaster being 
informed. In the Headmaster’s absence the allegation should be reported to the 
General Manager. 
 
In the case of serious harm:  
 

• the Headmaster should inform government authorities as per local law 
immediately the allegation is reported to him.  

 

• where the allegation concerns the DSL the staff member should report 
the matter to the Headmaster, or, in his absence, to the General 
Manager.  

 

• in the event of an allegation being made against a member of staff, the 
Headmaster will immediately, and without further investigation, refer the 
matter to the Chairman of the School Board or the General manager as 
his representative - only if the allegation were trivial or demonstrably 
false would a referral not be warranted. The General Manager’s advice 
will be sought in borderline cases. Where it is clear that an investigation 
by the police or appropriate local authorities is unnecessary, the General 
Manager’s advice should be taken as to how the allegation should be 
dealt with; it is possible that the School will be allowed to investigate the 
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allegation and deal with the member of staff in accordance the School’s 
disciplinary procedure.  
 
 

In the event of an allegation being against the Headmaster, the General 
Manager or a member of the School Board, the Chairman of the School Board 
or, in his absence, the School Board Member for Child Protection, should be 
contacted immediately to determine whether the details of the allegation are 
sufficient to warrant an investigation. If there is reason to suppose abuse could 
have occurred, he/she will immediately investigate. Only if the allegation were 
trivial or demonstrably false would a referral not be warranted.  

 
If the allegation concerns a member of staff or a volunteer, he/she would 
normally be informed as soon as possible after the result of any initial 
investigation authorised or conducted by the school. Advice will always be 
sought from the Chairman of the School Board or the General Manager as his 
representative before any action is taken. The School will normally appoint a 
member of staff to keep the person informed of the likely course of action and 
the progress of the case.  
 
 
The outcome of investigation of an allegation will record whether it is: 
 
 

• substantiated (sufficient evidence either to prove it) 
 

• unsubstantiated (insufficient evidence either to prove or disprove it) 
 

• false (sufficient evidence to disprove it) 
 

• malicious (sufficient evidence to disprove it and that there has been a 
deliberate act to deceive)  

 
 
If it is established that the allegation is false, unsubstantiated or malicious, no 
details of the allegation will be retained on the individual's personnel records, 
and it will not be referred to in employer references. In all other circumstances 
a written record will be made of the decision and retained on the individual's 
personnel file.  
 
Boarding Note: If the allegation is made against a member of the Boarding staff 
who is resident in a Boarding house, it may be appropriate for the School to 
place the individual concerned in alternative accommodation away from 
children, particularly if that person is suspended.  
 
During the course of the investigation the School in consultation with the 
Chairman of Governors, will decide what information should be given to 
parents, staff and other students and how press enquiries are to be dealt with, 
while abiding with local government procedures and advice. Parents or carers 
should be kept informed about the progress of the case and told the outcome 
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where there is not a criminal prosecution, including the outcome of any 
disciplinary process. 
 
Any students who are involved will receive appropriate care.  
 
 
If an investigation leads to the dismissal or resignation prior to dismissal of a 
member of teaching staff, the School will follow Chinese Governmental Labour 
Law.  
 
If the Headmaster is wholly satisfied that the student or students is/are not at 
risk of significant harm and that a reportable offence has not been committed, 
he will consider the separate need for disciplinary action. In that case an 
investigation at School level will be appropriate.  

 
In line with safer working practices staff should be guided by the following 
advice in an attempt to avoid false allegations and situations which may give 
rise to misinterpretation:  
 

• Avoid whenever possible unobserved situations of one-to-one contact 
with a child. If they are unavoidable, always keep a door open and try to 
ensure that you are within the hearing of others.  

 

• Unless there is no sensible alternative do not transport children alone in 
your car; if it is unavoidable it is essential that:  

 
o an appropriate senior member of staff is aware of the journey in 

advance 
o the student sits in the back seat of the vehicle 
o both student and member of staff carries a mobile phone 
o any concerns are reported immediately to the DSL and followed 

up with a written statement. 
 
Staff should be mindful that the Boarding environment presents greater 
opportunities for contact between students and staff, both formal and informal, 
and staff in all their dealings with students, both Boarding and Day, should be 
guided by the following advice:  
 

• Do not allow inappropriate games whether based on talking or touching  
 

• Never make inappropriate comments to a student 
 

• Never enter a student’s room where a student may be changing his/her 
clothes without getting his/her consent to enter 

 

• Avoid “favouritism” and singling out “troublemakers” 
 

• Never trivialise child abuse 
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• Members of staff visiting Boarding houses, particularly those housing 
members of the opposite sex, must exercise discretion and common 
sense 

 

• Members of staff living alone are strongly advised that they should not 
let individual students, particularly of the opposite sex, into their homes, 
and should try to avoid seeing students there even in pairs  

 

• Other staff should also be cautious and try to arrange for partners to be 
in the house or flat if students are ever present alone.  

 

• Allegations against a teacher who is no longer teaching should be 
referred to the Chairman of the School Board or the General Manager 
as his representative 

 
 

13.  Child Missing from Education  
 
A child going missing from education is a potential indicator of abuse or neglect. 
The Headmaster and the DSL should be informed immediately. Chinese Law 
will be followed in regard to students who are missing from education. 
 
 

14.  Parents  
 
Parents/guardians are required by law to follow the correct procedures if they 
suspect a child is a victim of abuse. 
  
In general, we believe that parents should be informed about any concerns 
regarding their children. It is important that we are honest and open in our 
dealings with parents. Unless an Chinese Government Authorities advise us to 
the contrary, parents will be told about safeguarding incidents/issues at the 
earliest opportunity and the relevant information will be shared with them. In a 
very few cases, it may not be right to inform them of our concerns immediately 
as that action could prejudice any investigation or place the child at further risk. 
  
 

15.  Promoting Awareness  
 
The School's curriculum and pastoral systems are designed to foster the 
spiritual, moral, social and cultural development of all our students. All teaching 
staff play a vital role in this process, helping to ensure that all students relate 
well to one another and feel safe and comfortable within the School. We expect 
all the teaching and medical staff to lead by example and to play a full part in 
promoting an awareness that is appropriate to their age amongst all our 
students on issues relating to health, safety and well-being. All staff, including 
all support staff, have an important role in insisting that students always adhere 
to the standards of behaviour set out in the school’s Behaviour Management 
Policy and in enforcing the Anti-Bullying Policy.  
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Skills and information will be delivered through the curriculum and especially 
through the Physical and Health Education programme, which may take place 
in the classroom or through discussion groups in the Boarding houses and in 
class discussions. This includes:  
 

• Why bullying and lack of respect for others is never right, and to promote 
tolerance, mutual respect and understanding 

 

• Understanding appropriate boundaries of appropriate physical contact 
and conduct 

• On-line safety, exploitation, cyber bullying and mental health with 
specific reference to peer pressure, inappropriate and self- esteem.  

 

• Students should understand the risks posed by adults or young people, 
who use the internet and social media to bully, groom or abuse other 
people.  

 

• All students should know that there are adults to whom they can turn to 
if they are worried, including the Head of Counselling and the medical 
staff.  

 
If the School has concerns about a child there is always a recognised 
requirement for sensitive communication and designated staff members are 
aware of the need to avoid asking leading questions. Our support to students 
includes the following:  
 

• Students have access to a contact number and private phone enabling 
them to call for support in private 

 

• Every child has access to guidance on where to turn for advice 
 

• The school will provide regular lessons to students and training for 
teachers on e-safety and ensure that all students understand and adhere 
to the School's guidelines in this area. For more details on cyber-bullying 
please refer to the Student Handbook’s Anti-Bullying Section.  
 

• Student leaders are trained and supervised to know what to do if they 
witness or suspect bullying 
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16.  Staff Behaviour  
 
Position of Trust: As a result of their knowledge, position and/or the authority 
invested in their role, all adults working with children and young people in 
education settings are in positions of trust in relation to the young people in their 
care. A relationship between a member of staff and a student cannot be a 
relationship between equals. There is potential for exploitation and harm of 
vulnerable young people and all members of staff have a responsibility to 
ensure that an unequal balance of power is not used for personal advantage or 
gratification.  
 
Staff must abide by Chinese law with regard to physical conduct related to 
children.  
 
Wherever possible, staff should avoid behaviour which might be misinterpreted 
by others, and report (to the DSL or Headmaster) and record any incident with 
this potential. Staff should bear in mind that even innocent actions or comments 
can sometimes be misconstrued.  
 
 

17.  Monitoring and Evaluation of this Policy  
 
The School monitors and evaluates its Child Protection and Staff Behaviour 
Policy and procedures through the following activities:  
 

•  School Board Members visiting School and talking to children and 

staff 
 

•  reporting of incidents and issues at meetings 
 

•  meetings with the Counselling Team, DSL and School Board 

Member for Child Protection  
 

•  members of the School’s Leadership having discussions with 
children and staff 
 

•  School Leadership meetings 
 

•  feedback from parents and students in surveys and discussions 
 

• feedback from the Parent Teacher Association   
 
 

The DSL will ensure that the procedures set out in this Policy and the 
implementation of the procedures are updated and reviewed regularly, working 
with the Headmaster and School Board as necessary.  

 
 

 


